
 

 

Minutes 2022 AGM held 9 January 2023 ZOOM 

 

Attending        Apologies 

Chris Rowley  Chair                                                                         None received  
Judith Charman Treasurer      
Penelope Cooke  Secretary 
Karen ‘O Dea  Lane 1/2 Rep      
Martin Appleby Lane 3/4 Rep/Competitions    
Roger Bown  Coach    
Jill Kirner  Membership Officer     
Mike Goddard 
Joelie Chisholm 
Chris Smith 
Roy Wilson 
Julie Plunkett 
Peter Haley 
Karen Butterworth 
Chetan Shah 
Stuart Davis 
Janet Horsley 
Lesley Levison 
Paul Catherall 
Lynda Rees 
Fiona Seagrave 
Motoko Sugawara 
Cor Benemma 
Jane Shekhdar 
 
 

1. Welcome from the Chair  
CR noted the great turnout earlier in the day to say farewell to our much loved 
club mate, Ray. About 30 members were able to attend his funeral 
 

2. Minutes of 2021 AGM (circulated prior to meeting) - approved. 
       Proposed by Peter Haley 

 Seconded by Roy Wilson 
   

3. Treasurers Report (circulated prior to meeting)  
JC discussed the need for reserves relative to pool fees and the risks of increases. 
Fee increases seem to vary between venues used, with possible inconsistencies 
which lead to the need for reserves and JC holds a 12 month provision for St 
Margaret’s just to be prudent. 
Chris Smith noted the amount of reserves the club is holding in the bank. 



 

 

JC commented that club fees have not been increased again this year and the club 
does need to keep reserves. Pool heating costs are under pressure, MT has 
increased their prices twice this year.  
CR is in favour of spending some money on members as it is the long-standing 
membership who have built up the reserves. 
Roy Wilson suggested discounted fees after 5yrs and/or 10yrs 
Chetan Shah suggested having a benchmark baseline for the reserve level 
The Committee asked the members to vote on allowing the club to increase fees 
during the year in the event of pool raising their charges before the club 
financial year end. 
Members approved this motion   
Action Point – the Committee will discuss spending some reserves to benefit 
members 

 
4. Secretary’s Report including Membership (circulated prior to meeting) 

Approved – Proposed Peter Haley 
           Seconded Karen Butterworth 
 

5. Health & Safety 
CR explained why the club had introduced “spotters” at MT.  
Recirculate the emergency procedure email 
Remind where the outside line phone & defibrillator are 
The lane leads have the Duty Managers number 
The Resus training that some members attended before Christmas was very well 
received and CR suggested it becomes an annual event to ensure everyone 
remains up to date.  
Chris Smith reminded the meeting that the club had organised a life-saving course 
which was held at St Margaret’s over several weeks. 
A vote was taken and about 2/3 agreed that they would be interested in 
undertaking a course. 
Suggestion made to have a laminated sheet handy with the spotters with 
emergency contacts.  
Action points – The Committee will investigate and consider funding a course 
Recirculate emergency procedures for MT  
Consider creating emergency contact numbers on a laminated sheet at MTS 

 
6. Social Events –    

Presentation Evening is planned for 18 February 2023 at Harefield Cricket Club 
Food is provided with a paying bar. 
There is no charge for members but guests, who are very welcome, will be asked 
to pay. 
More information will be circulated. 
Other ideas: 
Joelie Chisholm suggested an open-water swim at either MT or Denham Lakes 
The cold weather didn’t appeal to many members but it could be reconsidered 
when the weather is warmer. 



 

 

CR reminded the meeting that use could be made of our now, excellent website 
to advertise suggestions and that more input would be very appreciated. 

 
7. Election of Committee 

Chris Rowley is stepping down as Chairman and Penny Cooke is stepping down as 
Secretary 
 
New Committee  
 
Chair    Paul Catherall – new in post 
Treasurer   Judith Charman – remains in post 
Secretary   Chris Rowley – new in post 
Lane Lead 1/2   Karen O’Dea – remains in post 
Lane Lead 3/4 +   Martin Appleby - remains in post 
Lane Lead 5/6   Clair Waltho-Smith – remains in post 
Coach    Roger Bown – remains in post 
Membership Officer  Jill Kirner – remains in post 
Competitions   Martin Appleby – remains in post 
Website Manager  Janet Horsley – new in post 
 
Proposed – Stuart Davis 
Seconded – Peter Haley 

 
8. AOB 

Chris Smith spoke about galas that the club, in previous years, had attended “in 
number” and how much fun it was.  The Isle of Wight & Guernsey were particular 
favourites. The number of members who are now “competitor status” is very 
small, so attendance at any competitions has waned. 
I of W this year is 11/2/23 and closing dates for entries is 1/2/23 
Guernsey is 31/3/23 – 2/4/23 and closing dates for entries is 26/3/23 
Chris & Martin suggested trying out some small local events and Karen B, Roy, 
Paul C, Chris S and Martin would love some company. “The more the merrier” 
They would all be very happy to share information if you are interested. 
Swim England membership status can very easily be upgraded. 

 
9. The Chair (Paul C) thanked the Committee, especially CR & PC for their work to 

ensure the smooth running of the club. 
He advised that there would be a committee meeting soon to work on the action 
points. 
He thanked Stuart Davis for “hosting” the Zoom and closed the meeting. 
 
After the meeting was closed the Past Chair (CR) realised that she had omitted 
to thank Chetan Shah for Auditing the club accounts and Roger Bown for his 
coaching sessions or inviting him to make any comments and Martin Appleby for 
creation and adjusting swim session sheets. 
 


